
                                                                  
TOWN OF GRANITE QUARRY 

BOARD OF ALDERMEN  
REGULAR MEETING MINUTES 

Monday, June 13, 2022 
6:00 p.m. 

 

 
Present:  Mayor Brittany Barnhardt, Mayor Pro Tem John Linker, Alderman Jim Costantino, Alderman 
Kim Cress, Alderman Doug Shelton 
 
Staff: Town Manager Larry Smith, Town Clerk Aubrey Smith, Town Attorney Chip Short, Finance Officer 
Shelly Shockley, Police Chief Mark Cook, Fire Chief / Public Works Director Jason Hord, Contracted 
Planner Bill Bailey 
 
Call to Order:  Mayor Barnhardt called the meeting to order at 6:00 p.m. 
 
Moment of Silence:  Mayor Barnhardt led a moment of silence. 
 
Pledge of Allegiance:  The Pledge of Allegiance was led by Mayor Barnhardt. 
 
1. Approval of the Agenda 

 
ACTION:  Alderman Costantino made a motion to approve the agenda. Alderman Shelton seconded 
the motion. The motion passed 4-0. 
 
Alderman Shelton asked that a strategic planning session be planned for July to review parks planning 
and ARPA funds. Mayor Barnhardt asked if he was okay with it being brought up during Board 
Comments and Alderman Shelton agreed that would be fine. Mayor Barnhardt added that ETJ 
boundaries could also be discussed during the strategic meeting. 

 
2. Approval of the Consent Agenda 

A. Approval of the Minutes 
1) Budget Workshop May 19, 2022 
2) Regular Meeting May 19, 2022 

B. Departmental Reports (Reports in Board packet) 
C. Financial Reports (Reports in Board packet) 
D. Committee Reappointments (as recommended by each committee) 
E. Chamberlain Exterminators Contract Renewal 

 
ACTION: Alderman Shelton made a motion to approve the consent agenda. Alderman Costantino 
seconded the motion. The motion passed 4-0. 
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3. Citizen Comments – There were no citizen comments. 
 
4. Town Manager’s Update 

Manager Smith shared his Town Manager report as a handout. He began by sharing staff highlights. 
Clerk Smith obtained the North Carolina Certified Municipal Clerk certification. Manager Smith gave 
kudos to Chief Cook for his research and work on interlocal agreements for municipal police services 
and formula models. He also recognized that Finance Officer Shelly Shockley has been catching errors 
that are saving the town money, most recently on the Economic Development Agreement 
reimbursement amount. The newest member of the Public Works team is Jacob Collins, who will be 
working as a part-time technician.  
 
Manager Smith shared a presentation on strategic planning and pointed out how the Board’s recent 
strategic planning would help direct the budget and set goals for the year. The Board discussed the 
possibility of revamping or repurposing the Revitalization Team. Manager Smith mentioned having a 
steering committee approach to town committees. 
 
Manager Smith referenced the Budget Amendment Request #17 handout for the FEMA Flood 
Insurance that won’t be covered by the grant. The amendment is to GPO 2020-04 and not the annual 
budget. 
 
ACTION: Mayor Pro Tem Linker made a motion to approve Budget Amendment Request #17 to 
amend GPO 2020-04. Alderman Cress seconded the motion. The motion passed 4-0. 
 
Alderman Shelton asked whether the change would still be within the budgeted amount. Finance 
Officer Shockley stated that moving the funds from one line to the other would keep the project within 
budget. 
 

Old Business     None 
 
New Business 
5. Public Hearing    Rezoning of 817 N. Salisbury Ave. 

The developer submitted a letter requesting that the rezoning be continued to the August 8, 2022 
meeting. The Planning Board voted to accept the developer’s request and add the rezoning to their 
August 1, 2022 meeting.  
 
ACTION: Alderman Costantino made a motion to continue the public hearing to the August 8, 2022, 
meeting (per the developer’s request). Mayor Pro Tem Linker seconded the motion. The motion passed 
4-0. 
 

6. Public Hearing    Annexation of 817 N. Salisbury Ave. 
A. Staff Presentation   Manager Smith 

Manager Smith shared that though this was tied to the rezoning, Mayor Barnhardt spoke to the 
property owner and they were in favor of going forward with the annexation tonight. 

 
B. Public Hearing 

1) Opened: Mayor Barnhardt opened the public hearing at 6:22 p.m. 
• There were no public comments. 

2) Closed: Mayor Barnhardt closed the public hearing at 6:22 p.m. 
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C. Board Discussion and Decision 

ACTION: Alderman Costantino made a motion to approve the annexation (Ordinance 2022-02 
for contiguous voluntary annexation of 817 N. Salisbury Avenue). Mayor Pro Tem Linker seconded 
the motion. The motion passed 4-0. 
 
During discussion the Board members clarified that it was an annexation of the property 
independent of any zoning or development plans. 

 
7. Public Hearing    Stream Buffer Text Amendment 

A. Staff Presentation   Planner Bailey 
Planner Bailey reviewed the proposed text amendment to the UDO and explained that the new 
language was from the state law. 
 

B. Public Hearing 
1) Opened: Mayor Barnhardt opened the public hearing at 6:29 p.m. 

• There were no public comments. 
2) Closed: Mayor Barnhardt closed the public hearing at 6:29 p.m. 

 
C. Board Discussion and Decision 

ACTION: Mayor Pro Tem Linker made a motion to adopt Ordinance 2022-05 to amend UDO 
Chapter 7.6.1 Stream Buffer and approve the Statement of Consistency and Reasonableness as 
presented. Alderman Costantino seconded the motion. The motion passed 4-0. 

 
8. Budget Amendment #14   Easter Creek Reimbursement Payment 

ACTION: Mayor Pro Tem made a motion to approve Budget Amendment #14 Easter Creek Payment 
as presented. Alderman Costantino seconded the motion. The motion passed 4-0. 

 
9. Ordinance Amendment   Grant Project Ordinance 2021-13 

Finance Officer Shockley stated the GPO was written as a placeholder to accept the funds with the 
intention to amend once the Board decided on a project. The amended GPO shows which salaries will 
make up the funds. Mayor Barnhardt stated for the benefit of the audience that the NCLM recommended 
spending the funds this way. Alderman Shelton clarified this was a reimbursement of funds already 
spent to free up funds for a future transformational project. 
 
ACTION: Alderman Costantino made a motion to adopt the amended GPO 2021-13 as presented. 
Mayor Pro Tem Linker seconded the motion. The motion passed 4-0. 
 

10. Budget Amendment #15   Waste Management Fuel Surcharges 
ACTION: Alderman Costantino made a motion to approve Budget Amendment #15 for Waste 
Management Fuel Surcharges as presented. Alderman Cress seconded the motion. The motion passed 
4-0. 
 
There was Board discussion on the issue and possible solutions including altering the trash pickup 
schedule or raising the tax rate or environmental fee. Mayor Barnhardt asked for a 3-4 month look at 
the expense versus revenues. Manager Smith shared he would have that information by the next session. 
 

11. Budget Amendment #16   Salaries 
ACTION: Alderman Costantino made a motion to approve Budget Amendment #16 for Salaries as 
presented. Mayor Pro Tem Linker seconded the motion. The motion passed 4-0. 
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12. Public Hearing    Budget 
A. Presentation of the Budget Message Town Manager 

Manager Smith reviewed the presented budget message with a proposed tax increase of $0.03. 
Since the proposed budget message was presented, Faith agreed on an amount of $146,000 and the 
Economic Development Grant amount changed from $38,549.20 to $26,837.20. Sanitation fuel 
surcharges are an item of note. 
 

B. Public Hearing 
1) Opened: Mayor Barnhardt opened the public hearing at 7:02 p.m. 

• There were no public comments. 
2) Closed: Mayor Barnhardt closed the public hearing at 7:02 p.m. 

 
C. Board Discussion and Decision 

Mayor Pro Tem Linker suggested holding another budget meeting to discuss specifics. Alderman 
Cress stated that everything was going up and an in-depth discussion was necessary. Mayor Pro 
Tem Linker asked if there would be a contingency fund outside unencumbered funds. Manager 
Smith stated that $30,331 was proposed for contingency, but it wasn't enough to cover the Land 
Use Plan and Unified Development Ordinance rewrite proposal the Board discussed with NFocus. 
There was Board consensus to recess tonight’s meeting to Thursday, June 16, 2022, at 9:30 a.m. 
for budget discussion. 

 
13. Confirm Meeting Details   Rowan Municipal Association 

The proposed time consistent with the meeting historically occurring on the fourth Thursday evening 
of the month would be Thursday, July 28, 2022, from 6:00 p.m. to 8:00 p.m. at Trinity Oaks. Speaker 
will need to be identified. Mayor Pro Tem Linker asked if the item could be discussed at the recessed 
meeting on Thursday as well. There was Board consensus to add to the recessed meeting agenda. Mayor 
Barnhardt proposed Harry Warren as the speaker. She will reach out to him and bring information back 
to the Board on Thursday. 

 
14. Board Comments   

• Alderman Shelton suggested setting a meeting date to discuss strategy for items like ARPA funds 
and the Board’s role in the spending. The Board members will check their calendars and bring dates 
they are available back to the recessed meeting Thursday, June 16, 2022. 

• ACTION: Alderman Cress made a motion to install two 25-mile-per-hour speed limit signs on 
Kerns Street; one coming off Old 80 and one coming off Highway 52. Mayor Pro Tem Linker 
seconded the item. The item passed 4-0. 
 

15. Announcements and Date Reminders  
A. Monday June 20  5:00 p.m. Parks, Events, and Recreation Committee 
B. Monday June 20  5:30 p.m. Zoning Board of Adjustment 
C. Tuesday June 21  3:30 p.m. Revitalization Team 
D. Monday July 4    Independence Day – Office Closed 
E. Tuesday July 5  6:00 p.m. Planning Board  

 
Adjournment 
ACTION: Alderman Costantino made a motion to recess the meeting to Thursday, June 16, 2022 at 9:30 
a.m. to discuss the budget and RMA meeting details. Mayor Pro Tem Linker seconded the motion. The 
motion passed 4-0. The meeting ended at 7:22 p.m. 
 
Respectfully Submitted, 
Aubrey Smith 
Town Clerk 
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Town of Granite Quarry

Annual Budget Hearing

FY 22‐23

June 13, 2021

Strategic Planning

Guide for level of services, where staff should prioritize emphasis in 
programs and budgets.
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Strategic Planning: ARPA

Tax Rates in Rowan County
(FY21‐22)

Unit of Government Tax Rate

Salisbury 0.7196

Rowan County 0.6575

East Spencer 0.66

Spencer 0.655

Kannapolis (Rowan) 0.63

China Grove 0.54

Landis  (electric city) 0.53

Rockwell 0.46

Granite Quarry 0.4175      →      proposed 0.4475

Faith 0.41

Cleveland 0.3736 (city 0.28 + a comm fire rate of 0.0936)
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Tax Rate

Tenths, hundredths, thousandths, ten‐thousandths:
Illustrative effect on current year Ad Valorem Tax Revenues

.4175 = $ 1,179,822

.44 = $ 1,243,405  (‐ 21,195)

.4475 = $ 1,264,600

.45 = $ 1,271,665  (+ 7,065)

Updates

•Faith Agreement amount
$136,000 → $146,000 (+ $10,000)

•Econ Dev Grant amount

$38,549.29 → $26,837.20 (+ $11,712.09)

•Sanitation fuel surcharges
~164,600 + updated last 3 mos avg $2,103
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